THE WEB PROVIDER
What roles are critical to driving the long-term strategic advantage for your business?
A long-term strategy is an objective which provides planning and serves as a framework for decision making. The long-term strategy for my business will provide the insight necessary in keeping track of the accomplishments of the company.  However, there are various critical roles provided by the employees which drive the long-term strategic advantage of Web providing business. The employees possess both unique skills and valuable attributes which act as a strategic advantage for this business.
The first role is teamwork where all the employees work as a team in contributing to the success of the business. They fulfill this responsibility by availing themselves to the meetings, contributing to problem-solving and decision making in the business, physical and active participation in the projects of the organization. Also, through delegating tasks which enables them to accomplish many different tasks and within the very short period.
[bookmark: _GoBack]The second role is technical expertise where all the employees are required to play a part in their respective area of expertise. Through this, they can perform the work effectively and efficiently. In return, the employees can give the expected outcome by the mission and goals of the business.
Finally is the development role where the employees have the role of ensuring the growth of the business. It means that it is the responsibility of the workers to ensure the growth of the organization regarding business profitability. The employees of the business make up the greatest asset in the business. Therefore, they make the business profitable. On the other hand, when the employee neglects their roles, they threaten the profitability of the business.
What impact will they have on the top-line growth?
The top line of a company refers to the income of the company having deducted all expenses from the revenues or the gross sales of the business. The critical roles played by the employees have a significant impact on the top line growth of the business. First, the role of senior managers engages the other employees in positive management. The employees feel they are part of the business and that their decisions matters. Secondly, the confidence of the employees is maintained. Thus, they all take pride in being part of the organization. Third, the employees are assured of job security especially when they all work as a team. In result to all these, they work extra hard and thus increase the productivity of the business which increases the profits.
What impact will they have on our overall strategic direction?
A strategic direction of a business refers to the course of action of the organization which contributes to the achievements the business objectives. The employees have a significant impact on achieving the goals of the business by increasing the margins. The employees can align their individual goals with the organizational goals to enhance growth and development of the business. The employees can do it when they are given the chance of making a direct contribution to the decision making of the business. In return, they improve their productivity naturally which means increased profits and operating margins.
How will these roles give our company a competitive advantage over the competition?
A competitive advantage of an organization is what makes a business better than the competitors. The roles of the employees contribute greatly to the competitive advantage through cost leadership, focus, and differentiation. First, through cost leadership, the employees provide a reasonable value at an affordable price. It means paying the workers less and compensating their services with intangible benefits such as promotional opportunities. However, through differentiation, the organization provides better and quality products and services than the competitors. The company achieves this through innovation and good customer services. Finally, through focus where one understands the target market and provides best products and services than any other competitors.
When it comes to calculating the fulfilling of these roles, will it be to our advantage to seek to acquire these individuals from the outside or to train someone within the company?
In calculating the fulfilling roles, it is to the advantage of the business to acquire individuals from outside other than training someone from within. First, the business has the opportunity of acquiring competitive, intelligent about other competitive organizations. Secondly, these individuals bring in new ideas which stimulate the thinking of others in the organization. Thirdly, the current employees are kept on the edge for they get to understand that they are competing with the outsiders for a job opportunity in the organization. Finally, when the organization recruits externally, there is a large pool of applicants which increases the chance of getting the rightful person for the position.
What two (2) insights did you gain from answering these questions?
From answering the questions, I have gained two insights. First, is the need for involving the employees in the process of decision making of the organization. It makes them feel recognized and acknowledged thus end increasing their productivity. Secondly, is the importance of getting employees from outside other than training those who are already in the organization. It makes them not get in their comfort zone and work hard to compete for greater opportunities with the outsiders.
 References
Aaker, David A. Developing business strategies. Vol. 26. Wiley, 1992.
Hu, Qing, et al. "Managing employee compliance with information security policies: The critical role of top management and organizational culture." Decision Sciences 43.4 (2012): 615-660.
Powell, Thomas C., and Anne Dent-Micallef. "Information technology as competitive advantage: The role of human, business, and technology resources." Strategic management journal (1997): 375-405.

